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Study Purpose

A The primary study purpose is to identify
the strategic needs for programs and
facilities for each line being evaluated,
review capacity, productivity, reliability, and
guality of service indicators and

recommend changes that will improve
service delivery.
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Project Scope of Work

A Transit Service Assessment

I Devel op a Detailed Assessment
the Study. Assessment Covered a Wide Range of Areas

A Overall Service Characteristics, Ridership and Productivity, Boarding
and Alightings, Passenger Loads, Bus Stop Spacing and Amenities, On-
Time Performance, Driver and Planner Interviews

A Traffic Operations Assessment

I ldentify the Full Range of Traffic Issues on Each Line and
Develop Recommendations for Improvements

A Traffic Signals and other Traffic Control Devices
A Lane Widths and Right of Way
A Turns and Adequate Turning Radius
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Project Scope of Work

A Public Outreach

I Rider Survey to Gauge Service Issues and Needs

I Six Public Meetings
A Issues Identification
A Feedback on Preliminary Recommendations

I Results of Outreach Was a Key Input into the Study Process and
Recommendations
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Project Scope of Work

A Recommendations

I Completed in Two Steps

A Preliminary Recommendations i Relied on Inputs from all Previous
Steps
i Collaborative Effort with Project Management Team
A Final i Incorporate All Team Comments

I Recommendations Cover:
A Service and Routing
A Passenger Facilities
A Traffic and Right-of-Way
A Schedule and Run Time
A Passenger Information
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Lines Evaluated

A District of Columbia

I E2,3,47 Military Road i Crosstown Line
I E6 T Chevy Chase Line

A Maryland

I 87, 88 - Laurel Express Line
I 89, 89M - Laurel Line
I B30 LineT Greenbelt - BWI Thurgood Marshall Airport Express Line

A Virginia

I 7A,E, F YT Lincolniai North Fairlington Line
i 7B,C,D,H, P,W, X1 Lincolniai Park Center i Pentagon Line

A District of Columbia and Virginia

T 5AT D.C.71 Dulles Line
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Route Summaries
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E2, 3,41 Military Road-Crosstown Line

A Description: An east-west crosstown service running across the northern
edge of Washington DC between Friendship Heights and Ivy City and
serving the Friendship Heights and Fort Totten Metrorail Stations

A Service Characteristics

i Days of Service: Weekday, Saturday, Sunday
I Weekday Hours of Service: 4:55 AM -1:12 AM

A Weekday Ridership and Productivity*

i Daily Weekday Ridership: 5,821 (rank:18)

I Boardings Per Revenue Mile: 4.0 (rank: 48)

I Cost Recovery: 38.11% (rank: 30)
I Subsidy Per Passenger: $1.69 (rank: 26)

I Boardings Per Trip: 32.7 (rank: 45)

Source: September 2010 Weekday Productivity Report i Generated 1-8-2011

* Ridership and Productivity Rank: Out of 156 Lines in Total Metrobus System
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E61 Chevy Chase Line

A Description: A local circulator route serving neighborhoods in the northwest
corner of Washington DC, Including Chevy Chase, Hawthorne, and the
Knollwood Retirement Home

A Service Characteristics

i Days of Service: Weekday Only
I Weekday Hours of Service: 546 AM1T 9:07 PM

A Weekday Ridership and Productivity*

i Daily Weekday Ridership: 390 (rank:143)

I Boardings Per Revenue Mile: 1.5 (rank: 133)

I Cost Recovery: 17.28% (rank: 145)
I Subsidy Per Passenger: $4.98 (rank: 141)

I Boardings Per Trip: 5.7 (rank: 156)

Source: September 2010 Weekday Productivity Report i Generated 1-8-2011

* Ridership and Productivity Rank: Out of 156 Lines in Total Metrobus System
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I Chevy Chase Line Map
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87,881 Laurel Express Line

A Description: The 87-88 Line is a peak period bi-directional express service
providing connections between Laurel Maryland and the Greenbelt and New |
Carrollton Metrorail stations, in Prj

A Service Characteristics

i Days of Service: Weekday Only
I Weekday Hours of Service: 446 AMT 7:12 PM

A Weekday Ridership and Productivity*

i Daily Weekday Ridership: 789 (rank:114)

I Boardings Per Revenue Mile: 1.4 (rank: 136)

I Cost Recovery: 21.08% (rank: 126)
I Subsidy Per Passenger: $3.89 (rank: 122)

I Boardings Per Trip: 21.9 (rank: 101)

Source: September 2010 Weekday Productivity Report i Generated 1-8-2011

* Ridership and Productivity Rank: Out of 156 Lines in Total Metrobus System
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87,881 Laurel Express Line Map
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89, 89M 1 Laurel Line

A Description: The 89-89M Line is a radial line running north/south, primarily along U.S. 1
(Baltimore Avenue) between Laurel Maryland and the Greenbelt Metroralil Station in Prince

Georgeds County.

A Service Characteristics

i Days of Service: Weekday Only
I Weekday Hours of Service: 550AM 1T 7:19 PM

A Weekday Ridership and Productivity*

i Daily Weekday Ridership: 852 (rank:110)

I Boardings Per Revenue Mile: 1.9 (rank: 119)

I Cost Recovery: 27.15% (rank: 86)
I Subsidy Per Passenger: $2.79 (rank: 81)

I Boardings Per Trip: 25.8 (rank: 76)

Source: September 2010 Weekday Productivity Report i Generated 1-8-2011

* Ridership and Productivity Rank: Out of 156 Lines in Total Metrobus System
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89, 89M Line i Laurel Line Map
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B301 GreenbeltT BWI Thurgood Marshall

Airport Line

A Description: The B30 Line is an express service running between the Greenbelt Metrorail
Station and BW!I Airport via the Baltimore-Washington Parkway.

A Service Characteristics

i Days of Service: Weekdays, Saturday, Sunday
I Weekday Hours of Service: 6:10 AM i 10:44 PM

A Weekday Ridership and Productivity*

i Daily Weekday Ridership: 785 (rank:115)

I Boardings Per Revenue Mile: .66 (rank: 154)

I Cost Recovery: 84.28% (rank: 2)
I Subsidy Per Passenger: $1.02 (rank: 4)

i Boardings Per Trip: 15.7 (rank: 128)

Source: September 2010 Weekday Productivity Report i Generated 1-8-2011

* Ridership and Productivity Rank: Out of 156 Lines in Total Metrobus System
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/A, E, F, YT Lincolniai North Fairlington Line

A Description: The 7A, E, F, Y Line is a radial line running north/south through Alexandria, Fairfax
County, and Arlington County, predominantly via the Beauregard Street Corridor. The majority of
trips on the line terminate at the Pentagon Metrorail Station, though the 7Y route runs into the
District of Columbia. The Line is a companion line to the 7B, C, D, H, P, W, X Line, which also
runs in the Beauregard corridor.

A Service Characteristics

i Days of Service: Weekdays, Saturday, Sunday
I Weekday Hours of Service: 41:;15 AI\Q)T 3:30 AM (weekday service is predominantly
off-pea

Weekday peak period service in corridor is primarily
provided by the 7B,C, D, H, P, W, X Line

A Weekday Ridership and Productivity*

i Daily Weekday Ridership: 4,646 (rank: 26)

I Boardings Per Revenue Mile: 3.0 (rank: 75)

I Cost Recovery: 32.92% (rank: 52)
I Subsidy Per Passenger: $2.12 (rank: 48)

i Boardings Per Trip: 22.7 (rank: 96)

Source: September 2010 Weekday Productivity Report 1 Generated 1-8-2011

* Ridership and Productivity Rank: Out of 156 Lines in Total Metrobus System
Ridership and Productivity for 7A, E, F, Y the same as for the 7B, C, D, H, P, X i data from before line split
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/B, C,D,H P,W, X1 Lincolniai Park Center 1

Pentagon Line

A Description: The 7B, C, D, H, P, W, X Line is a radial line running north/south through Alexandria,
Fairfax County, and Arllngton County, predominantly via the Beauregard Street corridor. All trips
terminate at the Pentagon. The line iIs a companion line to the 7A, E, F, Y line, which also runs in
the Beauregard corridor.

A Service Characteristics

i Days of Service: Weekdays Only

I Weekday Hours of Service: 6:05AM 1T 7:05 PM (peak period service only)
Weekday off-peak service in corridor is provided by
7A, E, F Y Line

A Ridership and Productivity*

i Daily Weekday Ridership: 4,646 (rank: 26)

I Boardings Per Revenue Mile: 3.0 (rank: 75)

i Cost Recovery: 32.92% (rank: 52)
I Subsidy Per Passenger: $2.12 (rank: 48)

i Boardings Per Trip: 22.7 (rank: 96)

Source: September 2010 Weekday Productivity Report i Generated 1-8-2011

* Ridership and Productivity Rank: Out of 156 Lines in Total Metrobus System
Ridership and Productivity for 7A, E, F, Y the same as for the 7B, C, D, H, P, X i data from before line split
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/B, C,D,H P,W, X1 Lincolniai Park Center 1
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