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Q2/Veirs Mill Line Study

Public Meeting # 2

March 31, 2009
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What is the Purpose of the Study?

Improve customer
experience on the
Metrobus Q2/Veirs Mill
Road Line

Update operating plans
and sustain good
performance

Establish strategy for
implementing
recommendations

Plan for future capacity
and new services
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Study Process
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June

Public
Meetings:
Identify
Problems
with the
Q2 Line

May

Evaluation of
Concepts

Public
Meeting
Results

Possible Improvement C once pts:

Concep t  1:  Enhance
Exis ting Service

Concep t  2:  Signific antly

Modify Rou te to B et ter
Serve Com pon ent

Markets

AprilMarchJanuary / FebruaryDecember

WMATA and
Montgomery

County:
Project

Approval and
Implement-

ation

Develop
Recommended
Improvements

Op erati onal Re la ted

Concep ts

Rider
Survey:
Identify
Problems
with the
Q2 Line

Concep t 4: Signific antly

Enhanced & Ne w
Metro bus Connecting

Corr idors

Concep t  3:  Signific antly
Enhanced & Ne w
Metro bus Service

Final Series of
Public Meetings

We are here
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Discuss cau ses of customer-identified problems

Test reactions to possible solutions

Revi ew service plan concepts

Discuss next steps

Purpose of the meeting is to identify
acceptable solutions to be considered:

During breakout sessions, be prepared
to comment on:

Operations and service concepts

Additional improvement s to be considered

Acceptability to passengers

Implement ability/time frame

Unintended consequences

What Will We Be Doing at Today’s Workshop?
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Key Issues Raised at January/February Public Meetings
and in the Rider Survey

Passenger Crowding on Buses

Bus Bunching

Schedule Adherence

Long Travel Times

Fare Collection

Safety and Securit y

Customer Information

Hours of Service

Disabled Access

Takes  buses  a  l ong  ti me
to get i nto and out ofRockvil l e Metro Stati on.

Detour i nto Montgomery
Col l ege i s t ime-consumi ng
for ri ders goi ng to Shady

Grove or Rockvill e.

Large crow ds geton  and  off  at
Wheaton Metro;

al most  compl ete
turnover.

Pedestri an safety issues atRandol ph  Rd.   Fi x
schedule/pol e at SB stop.

Service l anes al ong Veirs
Mi l l  coul d  be  used  as  bus-

onl y l anes. Many
Tw i nbrook resi dents are
opposed to this i dea.

Many ri ders may not appreci ate the benefi ts of
the  SmarTri p  card  fare  structure  and  end  up
payi ng  more  for  service.  Non-nati ve  Engli sh

speakers of ten do not understand bus dri ver
i nstructi ons.

Boardi ng i s of ten very sl ow along
Vei rs  Mil l  Road  due  to  cash
payment, baby stroll ers.

Heavi est traf f ic congesti on is
betw een Si lver Spri ng and

Wheaton,  especi al l y  south  of
the  Bel tw ay;  makes  Q2
schedule unreli abl e.

Too many stops al ong Georgi aAvenue; can some of these be
consoli dated or el imi nated?

Try to coordi nate
the  Y  Li ne  and  Q2
for better servi ce.

Congesti on
makes getting

past Fi rst
Avenue very

time consumi ng

PAR TI CI PA NT C O MM EN TS
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Issue Discussion: Crowding on Buses

Caused by:
- Bus bunching

- Peak period demand

Possible solutions include:
- Consistent distribution of buses

- Provide alternative services to
redistribute load

- Operat e larger buses
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Issue Discussion: Bus Bunching
and Schedule Adherence

Caused by variance in travel speeds
between buses which is affected by:
- Traffic congestion
- Traffic signal-relat ed delay
- Incidents/travel lane blockag es
- Passenger boardings
- Access to/egress fro m stops
- Passenger load on the bus
- Customer- relat ed delay
- Insufficient scheduled recovery ti me
- Travel times/loads by day of week
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Possible solutions include:
- Shorten routes so buses don’t get as far

behind schedule

- Provide more recovery ti me at end of
line and schedule layover time on route

- Operat e by headway rather than sch edule
- Increase number of supervisors

- Operat e different rout e patterns during
rush period

- Provide signal priority for buses
- Provide reserved lanes for buses in

congested areas

- Reduce the numb er or impro ve the
design of stops

Issue Discussion: Bus Bunching
and Schedule Adherence
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Issue Discussion: Long Travel Times

Caused by:
- Traffic delay

- Number and spacing of stops

- Passenger loading times

- Poor access to stops

- Lane blockages

Possible solutions include:
- By-pass congested segment s

- Provide reserved bus lanes

- Traffic signal priority

- Reduce numb er of stops

- Encourage use of rear doors

- Reduce competition for space at stops

- Enforce parking restrictions
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Issue Discussion: Fare Collection / Fare Structure

Caused by:
- Low use of SmarTrip cards which lengthens

the boarding process

- Passengers pref er bus between Silver Spring
and Wheaton rather th an Metrorail due to
higher fares for bus/rail tran sfers

Possible solutions include:
- Modifying SmarTrip card fare structure for

Silver Spring – Wheaton Met rorail trips

- Promoting SmarT rip card s through public
outreach
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Issue Discussion: Safety and Security

Safety is both a matter of fact and perception

Caused by:
- Stop location and visibility

- Poor lighting

- Unruly patron and non-patron behavior

Possible solutions include:
- Great er Montgomery County Police and Metro Tran sit

Police presence at hot spots

- Emergency call boxes

- Improved lighting

- Relocat ed bus stops

- Enhanced driver training to handle incidents

- Enhanced supervisor presence
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Issue Discussion: Customer Information

Causes include:
- Many stops lack schedules and

information cases

- Schedules at stops are outdated and/or
hard to read

- Information cases are damag ed or
missing

- Drivers aren’t familiar with the system

Solutions include:
- Install information cases & schedules at

stops that lack them

- Replace information cases, bus stop
flags, and poles

- Provide drivers with instruction to
increase f amiliarity with the Q2 Line

- Provide FAQ responses fo r drivers
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Service Concept 1: Enhance Existing Services

Service Concept 2: Significantly Modified to Better
Serve Component Markets

Service Concept 3: Significantly Enhanced and New
Metrobus Services Along the Corridor

Service Concept 4: Significantly Enhanced and New
Metrobus Services Connecting Corridors

Service Plan Concepts
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Service Concept 1: Enhance Existing Services

Metrobus Q2 is assumed to continue to operate as a local service bus route along Veirs Mill Road.
Several service modifications would be made to the Q2 to improve its level of servi ce.

Eliminate M ontgomery
College bus loo p

Change S hady Grove
approach

Change Rockvil le ap proach

Change Wheaton approac h
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Service Concept 2: Significantly Modified to Better Serve
Component Markets

Metrobus Q2 bus route is modified in manners which allow it to better serve specific segment s
along the Veirs Mill Road corridor.
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Service Concept 3: Significantly Enhanced and New Metrobus
Services Along the Corridor

Metrobus services along the Veirs Mill Road corridor are significantly enh anced to provide for new
service t ypes and an overall improvement in the transit service.
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Service Concept 4: Significantly Enhanced and New Metrobus
Services Connecting Corridors

Metrobus services along the Veirs Mill Road corridor are significantly enh anced to provide for new
service t ypes and an overall improvement in the transit service. In addition, extending these

improvement s to adjacent connecting transit corridors in the area.

New Limited Stop Service –
Shady Grove to College Park

and
Two Overlapping Veirs Mill

Road Corridor Routes
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Workshop Group Discussions
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Break into small groups based on the number code on your
agenda

Facilitator will answer questions about improvement concepts
and discussion issues

Identify the advantages, disadvantages, and trade-offs
associated with each of the concepts

Suggest additional improvements that should be considered

Identify preferred concepts and improvements

At the conclusion, a group representative will summarize the
results of your discussions.
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Key Questions to Consider in Group Exercise

How well do the proposed
Service Concepts address
the major service issues?

How well do the Service
Concepts meet other needs
of Q2 riders?

Are there other specific
strategies and improvements
that we should consider?

How do you measure
success?
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2020

Workshop Group Reports
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How Can I Continue to Participate?

Third Set of Public Meetings

Comment Sheets

Riders Advisory Council
Monthly Meetings

WMATA Board Meetings

W ebsite: www.metrobus-Q2.com

Project Hotline: 703-682-5060
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Next Steps
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A comprehensive staff recommendation
will be prepared based on public input

Public meetings will be held to review
recommendations

Public hearing process

MDOT/Montgomery County budget
process

WMATA budget hearings

See You at the Next Public Meeting!
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Service Plan Solutions
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Reco mmended
Solution?

More Changes in Routing
and/or Connections

More Consistent with Current
Routings and Connections

Enhance
Current
Services

Develop New
Routes and

Connection to
Match

Demand

Split Existing
Routes into
Manageable

Parts

Minimize
Travel Time

and Delay on
Current
Routes

http://www.metrobus-Q2.com

